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MEETING MINUTES 

ANTELOPE VALLEY HEALTHCARE DISTRICT 

BOARD OF DIRECTORS MEETING- PUBLIC SESSION 

Community Resource Center -Auditorium 

44151 15th Street West, Lancaster, CA 93534 

JANUARY 31, 2024

OTHERS PRESENT: 

Edward Mirzabegian, Chief Executive Officer 

Troy Schell, General Counsel 
Pramod Kadambi, MD, Chief of Staff 
Satya Dandamudi, MD, CMO 

Kayla Martz, Executive Assistant to the CEO & BOD 

START TIME: 6:10PM 

I. REPORTABLE ACTIONS TAKEN IN EXECUTIVE (CLOSED) SESSION - Kristina Hong, NP, Chair
A. Report on Actions on Claims Filed with the District (REPORT)

B. Medical Staff Recommendations (REPORT)

Ms. Hong reported on the Action on Claims filed with AVHD. 
She also reported on the Medical Staff Recommendations. 

II. CONSENT CALENDAR-THE CONSENT CALENDAR, AGENDA ITEMS MAY BE ACTED UPON WITH ONE
MOTION, A SECOND AND THE VOTE - Kristina Hong, NP, Chair

A. Approval of Board Public Session Meeting Minutes of December 20, 2023 (ACTION)

B. Approval of Finance Committee Meeting Minutes of December 20, 2023 (ACTION)

C. Approval of Compliance Oversight Committee Meeting Minutes of October 12, 2023 (ACTION)

D. Approval of ED Modular Expansion Ownership Memo (ACTION)

E. Approval of Optum Bank Loan Agreement Memo (ACTION)

MOTION: Dr. Farrukh made a motion to approve the consent calendar; Seconded by Dr. Parazo. 

The motion passed unanimously. 

Ill. COMMITTEE REPORTS & RECOMMENDATIONS 

A. Finance Committee - Kristina Hong, NP, Chair

1. Approval of December 2023 - Financial Report (ACTION)- Nathan Dean, CFO

Statement of Income - December 2023 

-Total Operating Revenue: Actual= $40.8 I Budget= $44.8 I LY= $54.6 I -25.3% Variance from LY

-Total Operating Expenses: Actual= $39.5 I Budget= $42.3 I LY= $41.3 I -4.4% Variance from LY

- EBIDA: Actual= $1.3 I Budget= $2.5 I LY= $13.3 I -90.1% Variance from LY

- Net Income: Actual= -$2.1 I Budget= $291 I LY= $11.2 I -118.9% Variance from LY








