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BOARD OF DIRECTORS MEETING - PUBLIC SESSION 
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OTHERS PRESENT: 

Edward Mirzabegian, Chief Executive Officer 
Troy Schell, General Counsel 
Satya Dandamudi, MD, CMO 
Kayla Martz, Director of Med Staff Srvc & BOD Liaison 

START TIME: 6:PM 

I. 

II. 

REPORTABLE ACTIONS TAKEN IN EXECUTIVE (CLOSED) SESSION -Abdallah Farrukh, MD, Chair 
A. Report on Actions on Claims Filed with the District (REPORT)

B. Medical Staff Recommendations (REPORT)

Dr. Farrukh reported on the Action on Claims filed with AVHD. 
He also reported on the Medical Staff Recommendations. 

CONSENT CALENDAR -THE CONSENT CALENDAR, AGENDA ITEMS MAY BE ACTED UPON WITH ONE MOTION, A 
SECOND AND THE VOTE -Abdallah Farrukh, MD, Chair 

A. Approval of Board of Directors Public Session Meeting Minutes of October 29, 2025 (ACTION)

B. Approval of Finance Committee Meeting Minutes of October 29, 2025 (ACTION)

C. Approval of Human Resources Committee Meeting Minutes of August 8, 2025 (ACTION)

D. Approval of Retirement Advisory Committee Meeting Minutes of August 11, 2025 (ACTION)

E. Approval of Radiology Department CT 1 Replacement Project (ACTION)

F. Approval of Radiology Department Nuclear Medicine Machine Replacement (ACTION)

G. Approval of Radiology Department RF Machine Room 4 Replacement (ACTION)

MOTION: Mr. Hofbauer made a motion to approve the consent calendar; Seconded by Dr. Parazo. 
The motion passed unanimously. 

Ill. COMMITTEE REPORTS & RECOMMENDATIONS 

A. Finance Committee - Kristina Hong, NP, Chair

1. Approval of October 2025 -Financial Report (ACTION) - Nathan Dean, CFO

Mr. Dean noted the positive financial situation in Net Patient Revenue and EBIDA. 

Statement of Income - October 2025 
-Total Operating Revenue -·Actual: $50.7 I Budget: $53.5 I LY: $45.6 I 11% Variance from LY
- Total Operating Expenses - Actual: $50.2 I ,Budget: $49.5 I LY: $45.3 I 10.8% Variance from LY
-EBIDA-Actual: $470 I Budget: $4.0 I LY: $340 I 38.3% Variance from LY
-Net Income-Actual: -$2.1 I Budget: $1.4 I LY: -$2.4 114.1% Variance from LY






