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Admissions Trends September 2019 – September 2021



Net Patient Revenue Trends September 2019 – September 2021



Statement of Income – September (in thousands)

September 2021 Budget Budget Last Year Last Year
Actual Budget Variance Variance % Last Year Variance Variance %

Revenues
Net Patient Revenue 37,442$           38,947$           (1,505)$            (3.9%) 32,581$           4,862$             14.9%

Supplemental Funds/Settlements 2,005               2,594               (588)                 (22.7%) 12,591             (10,586)            (84.1%)
Other Operating Revenue 1,034               1,268               (234)                 (18.4%) 947                  87                    9.2%

Total Operating Revenues 40,482$           42,809$           (2,328)$            (5.4%) 46,118$           (5,637)$            (12.2%)

Expenses
Productive Salaries 14,321$           15,544$           (1,224)$            (7.9%) 14,663$           (342)$               (2.3%)

Non-Productive Salaries 2,633               2,641               (9)                     (0.3%) 2,332               301                  12.9%
Registry/Contract Labor 847                  1,434               (587)                 (40.9%) 1,025               (179)                 (17.4%)

Benefits 4,589               5,878               (1,290)              (21.9%) 5,186               (597)                 (11.5%)
Total Supplies 6,111               6,776               (665)                 (9.8%) 5,744               367                  6.4%

Purchased Svcs 2,889               3,079               (190)                 (6.2%) 2,784               105                  3.8%
Other 4,986               5,503               (516)                 (9.4%) 5,450               (463)                 (8.5%)

      
Total Operating Expenses 36,376$           40,856$           (4,480)$            (11.0%) 37,184$           (809)$               (2.2%)

EBIDA 4,106$             1,953$             2,153$             110.2% 8,934$             (4,828)$            (54.0%)
EBIDA Margin 10.1% 4.6% 19.4%

Depreciation and Amortization 1,606               1,679               (73)                   (4.3%) 1,500               106                  7.1%
Interest Expense 495                  524                  (29)                   (5.6%) 532                  (37)                   (6.9%)

Operating Income (loss) 2,005$             (250)$               2,255$             (902.7%) 6,902$             (4,897)$            (71.0%)

Investment Income (loss) (266)                 357                  (622)                 (174.5%) 89                    (355)                 (399.7%)
Capital Contribution -                   -                   -                   0.0% -                   -                   0.0%

NET INCOME (LOSS) 1,739$             107$                1,632$             1,528.5% 6,991$             (5,251)$            (75.1%)
Net Profit (loss)Margin 4.3% 0.2% 15.2%



Statement of Income – Year to Date (in thousands)

September 2021 Budget Budget Last Year Last Year
YTD Actual Budget Variance Variance % Last Year Variance Variance %

Revenues
Net Patient Revenue 113,584$         116,650$         (3,067)$            (2.6%) 101,568$         12,015$           11.8%

Supplemental Funds/Settlements 6,015               7,781               (1,766)              (22.7%) 16,601             (10,585)            (63.8%)
Other Operating Revenue 3,218               3,805               (587)                 (15.4%) 2,782               436                  15.7%

Total Operating Revenues 122,817$         128,236$         (5,419)$            (4.2%) 120,951$         1,866$             1.5%

Expenses
Productive Salaries 44,498$           47,217$           (2,720)$            (5.8%) 44,306$           192$                0.4%

Non-Productive Salaries 7,944               8,039               (95)                   (1.2%) 7,627               318                  4.2%
Registry/Contract Labor 3,273               4,389               (1,116)              (25.4%) 3,208               64                    2.0%

Benefits 14,351             17,861             (3,510)              (19.7%) 16,168             (1,818)              (11.2%)
Total Supplies 19,022             20,394             (1,372)              (6.7%) 18,050             972                  5.4%

Purchased Svcs 8,526               9,107               (581)                 (6.4%) 8,179               347                  4.2%
Other 14,892             15,390             (498)                 (3.2%) 14,905             (13)                   (0.1%)

     
Total Operating Expenses 112,505$         122,397$         (9,892)$            (8.1%) 112,443$         62$                  0.1%

EBIDA 10,312$           5,839$             4,473$             76.6% 8,508$             1,804$             21.2%
EBIDA Margin 8.4% 4.6% 7.0%

Depreciation and Amortization 4,828               5,067               (239)                 (4.7%) 4,728               100                  2.1%
Interest Expense 1,498               1,585               (88)                   (5.5%) 1,608               (110)                 (6.8%)

Operating Income (loss) 3,986$             (813)$               4,799$             (590.4%) 2,173$             1,814$             83.5%

Investment Income (loss) 249                  1,070               (821)                 (76.8%) 925                  (677)                 (73.1%)
Capital Contribution -                   -                   -                   0.0% -                   -                   0.0%

NET INCOME (LOSS) 4,235$             257$                3,978$             1,549.2% 3,098$             1,137$             36.7%
Net Profit (loss)Margin 3.4% 0.2% 2.6%



Volumes – September

September 2021 Budget Budget Last Year Last Year
Actual Budget Variance Variance % Last Year Variance Variance %

Volumes
Acute Discharges 1,540 1,807 (267) (14.8%) 1,563 (23) (1.5%)

Adjusted Discharges 2,191 2,645 (454) (17.2%) 2,345 (154) (6.6%)
  

Acute Patient Days 7,300 7,605 (305) (4.0%) 6,745 555 8.2%
Adjusted Patient Days 10,386 11,438 (1,052) (9.2%) 10,120 266 2.6%

  
Observations (as Patient Days) 111 322 (211) (65.5%) 280 (169) (60.4%)

  
Average Daily Census 243 253 (10) (4.0%) 225 18 8.0%

  
Adjusted Occupied Bed 346 381 (35) (9.2%) 337 9 2.6%

  
General Acute LOS 4.74 4.21 0.53 12.6% 4.32 0.42 9.8%
General Acute CMI 1.57 1.50 0.07 4.7% 1.42 0.15 10.6%

   
Medicare Acute LOS 5.70 4.85 0.85 17.5% 4.85 0.85 17.5%

AVH GM LOS 4.07 3.75 0.32 8.5% 3.80 0.27 7.1%
CMS GM LOS 4.57 4.38 0.19 4.3% 4.25 0.32 7.5%
Medicare CMI 2.37 2.00 0.37 18.5% 1.97 0.40 20.3%



Volumes – September (continued)

September 2021 Budget Budget Last Year Last Year
Actual Budget Variance Variance % Last Year Variance Variance %

Volumes
Deliveries 339 319 20 6.3% 358 (19) (5.3%)

I/P Surgeries-WIP 119 123 (4) (3.5%) 121 (2) (1.7%)
  

Trauma Cases 140 135 5 3.7% 124 16 12.9%
  

E/R Visits 9,298 10,270 (972) (9.5%) 9,029 269 3.0%
E/R Admits 1,083 1,218 (135) (11.1%) 1,113 (30) (2.7%)

E/R Conversion to I/P % 11.6% 11.9% -0.2% 12.3% -0.7%
E/R Admits to Total Admits % 70.3% 67.4% 2.9% 71.2% -0.9%

  
I/P Surgeries 324 317 7 2.1% 323 1 0.3%
O/P Surgeries 280 335 (55) (16.5%) 327 (47) (14.4%)
Total Surgeries 604 653 (49) (7.4%) 650 (46) (7.1%)



Volumes – Year to Date

September 2021 Budget Budget Last Year Last Year
YTD Actual Budget Variance Variance % Last Year Variance Variance %

Volumes
Acute Discharges 4,698 5,384 (686) (12.7%) 4,712 (14) (0.3%)

Adjusted Discharges 6,920 7,919 (999) (12.6%) 7,102 (182) (2.6%)
  

Acute Patient Days 22,225 22,768 (543) (2.4%) 20,965 1,260 6.0%
Adjusted Patient Days 32,731 34,246 (1,515) (4.4%) 31,610 1,121 3.5%

  
Observations (as Patient Days) 719 984 (265) (26.9%) 905 (186) (20.6%)

  
Average Daily Census 242 247 (5) (2.0%) 228 14 6.1%

  
Adjusted Occupied Bed 356 372 (16) (4.4%) 344 12 3.5%

  
General Acute LOS 4.73 4.23 0.50 11.9% 4.45 0.28 6.3%
General Acute CMI 1.56 1.37 0.19 13.9% 1.43 0.13 9.1%

   
Medicare Acute LOS 5.88 4.87 1.01 20.8% 5.31 0.57 10.7%

AVH GM LOS 4.20 3.75 0.45 12.0% 3.76 0.44 11.7%
CMS GM LOS 4.51 4.38 0.13 3.0% 4.12 0.39 9.5%
Medicare CMI 2.29 2.00 0.29 14.5% 1.95 0.34 17.4%



Volumes – Year to Date (continued)

September 2021 Budget Budget Last Year Last Year
YTD Actual Budget Variance Variance % Last Year Variance Variance %

Volumes
Deliveries 989 979 10 1.0% 1,059 (70) (6.6%)

I/P Surgeries-WIP 335 378 (43) (11.4%) 351 (16) (4.6%)
  

Trauma Cases 426 407 19 4.7% 370 56 15.1%
  

E/R Visits 30,238 31,252 (1,014) (3.2%) 27,135 3,103 11.4%
E/R Admits 3,432 3,629 (197) (5.4%) 3,280 152 4.6%

E/R Conversion to I/P % 11.3% 11.6% -0.3% 12.1% -0.7%
E/R Admits to Total Admits % 73.1% 67.4% 5.6% 69.6% 3.4%

  
I/P Surgeries 912 945 (33) (3.5%) 893 19 2.1%
O/P Surgeries 945 1,023 (78) (7.6%) 957 (12) (1.3%)
Total Surgeries 1,857 1,968 (111) (5.7%) 1,850 7 0.4%



Payor Mix Graph

Medicare 35.2%
Medi-Cal 39.6%

Commercial 22.6%
Other 2.4%

Self-Pay 0.2%

Payor Mix (Gross Charges)



Collections and Debt Covenant Requirements

September 2021 Budget Last Year
Actual Budget Variance Last Year Variance

Collections
Cash Collections (in thousands) 35,358$                  37,576$                  (2,219)$                   33,663$                  1,695$                    

Cash Collections/Net Patient Revenue 94.4% 96.5% (2.0%) 103.3% (8.9%)

September 2021 Budget Last Year
YTD Actual Budget Variance Last Year Variance

Collections
Cash Collections (in thousands) 111,296$                112,475$                (1,178)$                   95,943$                  15,354$                  

Cash Collections/Net Patient Revenue 98.0% 96.4% 1.6% 94.5% 3.5%

Last Year
Actual    Requirement Last Year Variance

Bond Covenant Requirements
Days Cash on Hand 174.6 55.0                        201.2 (26.6)                       

Debt Service Coverage 3.40 1.20                        2.58 (1.38)                       
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